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Possible Strategy of Soviet IMorces Attacldng from the Soviet Zone of Germany

1. There are two potential developments in the political situation which uay
induce the Soviet High Comnand to attack lest Turope: TFirst, the political
tension at any point of the global East-lost boundarics of intercst may reach
the boiling point and, possibly apainst the Kremlin's wishes, may precipitate
a "hot war', with the quick=-acting aggressor geining the initiative; or second,
the Krenlin may decide that the eventual goal of Bolshevist world conquest
cannot be attained more effectively and more quickly by any mecans other than
a preventive war with the object of seizing Vest Zurope. In the first case,
the element of surprise may be of less importance to the Kremlin than the
desire of concentrating superior forces prior to the attack; whereas, in the
casc of a preventive war, the Kromlin may choose the tirme for the attack and
expleit fully the element of surprise., In the latter case, the Soviets are
likely to attack with only slipghtly reinforeced occupation forces that are
continually strengthened from rear arcas. In either case Soviet strategy will
be desipned to scize the Turopean seacoasts end the Pyrenees Mountains quickly
in an effort to wipe out pockets of resistance of the Viestern forces, push
their air bascs back across the sea, and, by emnloying cnly minor security
forces, provent for a long time estern efforts to establish bridpeheads on |
the Duropean continent from which to launch a counter-offensive,

2. The JSoviet Army forces arc likely to be deployed in three main bodics, with
the strongest and northern givancing from the area of Saxony-nhalt, norih
of the larz lountains, across the lover Thine as far es the Dutch, 3elpian,
and Trench shores of the Atlantic Oceany a central body advancing from Thur'ngia
to the French coast of the llediterrancan Sea across the unper Thine, astride
of the Vosges llountains, and down the Thome velleys and a southern body advancing
Tron [lunpary and Tmania across northern Yuposlavia as far as the Po Diver
vallcy. Subsidiary operations will probably be the gcicure of Dennari: by
anphibious forces; the occunation of Bavaria up to the Danube River and of
the northern foothills of the Alps by Soviet and Czechoslovaldian forces; and
a thrust to the Dardanelles and southern Greece by Bulgarian, Jumanian, and
Soviet forces. Further subsidiary operations, such as efforts to take held
of the Scandinavian seaboard, to annihilate Western pockels of resistance and
to advance to southern Italy, would play only a minor role in Soviet initial.
planning in Central Turope. The possible build-up of the Soviet forces prepara=—
tory o an assault from the Sovict Zone of Germany may be the followings
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Northern Front. The Second and Fourth Gds Mecz Armies and the Third Shock
Army, the latter reinforced by 6 divisions; constituting a total of L tank
divisions; 5 mechanized divisionsyand 8 rifle divisionss supported by the
IV Arty Corps excluding the 6th Cds AAA Div; advancing with its bulk from
the Salzwedel-llelmstedt sector and, possibly, with the IX litz Rifle Corps
from the iittenburg-Boizenburg area north of the Elbe River.

Central Front. The First and Third Gds Mecz Armies and the Eighth Gds Army,
the latter reinforced by L divisions, constituting a total of L tank divisions,
S mechanized divisions,and 6 rifle divisions § possibly strengthened by the
20th Tank Div from Silesia; supported by at least 1 more artillery division;
the Eighth 3ds Army and the Third Gds Mecz Army advancing from the Eisenach-
Meindingen area end the First Gds Mecz Army from the Schleiz-Flauen area.

The first assault wave will probably be reinforced immediately upon the attack
by 20 to 30 divisions arriving from the zone of the interior. It ig conceivable
that the isthmus of Iolstein will be forced and Demmark be occupied by amphibious
troops from the Baltic MD, possibly the Sixth Gds Army, and by the 26th Gds

lecz Div advancing from its billeting area in Pomerania to Yeeklenburp, The
Fifth Gds lecz Armmy in East Prussia may move westward to link up with the
Northern F'ront. An advance of Czochoslovakian forces from the Bohemian Forest
toward Regensburg may be coordinated with a thrust by the Soviet Central

Group of Forces across the Salzach and the lower Imn Rivers.

During the first phase of the possible Soviet Army operations outlined in
paragraph 1, it will be the principal mission of the Soviet Air Force effectively
to support the advance of the ground forces., In this » the Air Force will have
a threefold task: Tirst, the attaimment of air superiority over the theatre

of operations by destroying Western air power in the air and on the ground,
with the object of providing the Soviet ground and air forces with full liberty
of movement; second, the support of the ground forces by attacking estern
supply lines, assenbly areas, and centres of resistance; and third, tactical
and operational air recomnaissance, In addition, the Air Force may cormit
parachute and air landing troops. To execute these missions s the Soviet Air
Force has immediately available the Twenty-Fourth and Fourth Air Armies to
cooperate with the northern and central assault bodies; and the Fifty-Ninth
Alr Army in Austria-Hungary to cooperate with the southern assault body.

It is not expected that the alr forces of the satellite countries would take

an active part in the offensive operations. Their mission will probably be
restricted to the defense of their omn countries and to the support of Soviet
alr units througch their ground organizations. [In view of the present Easte
West relations of power, the Soviet air armies available measure up to the
requirements and ean probably execute their missions without reinforcement
prior to the assaul@ The strategic disposition of air forees is dependent

on the ground organization at the airfields available, The present disposition
of air units in the Soviet Zone of Cermany and Austria rernits an effective
enployment during the initial phase of offensive operations, making ummecessary
a westward movenent of air units prior to the assault, The radius of action

of the air units in their present disposition is the followings

' Gem%;z STmntx-—Fourth Air A?x. . Tirhters approximately as far as the Dremen—
Bielefeld-tfuerzburg~Ingolstadt Iine; sround-attack aircraft as far as the

Hamburp=Kasscl-gouthern Thuringian Forest line 3 Jet bombers as far as the
Sl:agcn—Calais-Reims—Besangon line; and conventional borbers as far as ground-
attack aircraft in daytime and as far as the Thine River at night and in acverse
weather conditions,
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‘Austria-Hungary. All aircraft as far as the western border of the U.S. and

- British Zones of Austria and the Yugoslav-Italian border. The ¢omponents

e

Se

of the Fourth Air Army in Poland and Polish-occupied Germany cannot be em~
ployed in direct support of the offensive operations from their present air
bases, Should the plans for the initial assault provide for an employment

of the TFourth Air Army, the ammy will probably move te Czechoslovakia to close
the gap between the Twenty-Fourth and the FPifty-Ninth Air Armies, It cannot
‘advance westwards as far as the Thuringian-Saxon area because of the insufficient
mmber of airfields there, In the further nourse of affensive operations, it

is Imperative that fipghter units primarily, but also ground-attack and bomber
units should be moved from the U.S.S.R. to the theatre of operations.

Essential Sovict Preparations Prior to an (ffensive

The Soviet Ammy forces in the Sovict Zone of Germany show some critical short-
comings when their present potential is cosparcd with the requirements of
their possible strategic goal and grouping:

as The Soviet occupation forces in Cermany as of tocay lack infantry. The
armored forces are capable of moving quickly as far as the Pyrenees lountains s
vhercas even in the first phase of a surpiise attack, the number of rifle
divisions that are to secure und mop up the territory conquered is too
small,

b. The Soviet heavy artillery units as of today are too few and too disadvan—
tageously organized to meet the requiremenls of two main assault bodies,
when the northem front is assigned the IV Arty Corps, the central front
would have no artillery larger than 122 mm with the exception of the
Elghth Gds Army's heavy brigade and the JSI=1528 of the heavy tank -and
self=propelled artillery regiments, )

¢, Even when discounting an effective destruciion of railroad installations
in West Gemmany, the far-flung scope of op:rations would require an enormous
amount of motorized supply shipments which could not be covercd by the -
motor transport brigade of the GOFG and tlv motor transport battalions
of the armies available at present. .

de A concentration of forces in Saxony-Anhal and Thuringia which is rcquired
prior to an attack will call for the estaslishment of nmumerous additional
fuel and ammunition supply installations close to the zonal border, since
most of the major supply depots available to date are located east of the -
Elbe River, TFor examplc, it is believed hat a road movement of armored .
vchicles from the eastern portion of the joviet Zone of Gemany to the
assenbly area close to the zonal border w:ll ncarly consume the fuel in
the vehicles' tanks. On the other hand, 4 switch to a strategic assembly
by rail would eliminate the element of sw'orise.

The shorteomings listed above will necessitate the following measures prepara-
tory to the atiack: ' ‘

2, lLovement to the Soviet Zons of Cermany of infantry forces estimated at
ten rifle divisions. This can be effected wn gix railroad.lines across
Poland within five days, with a train traveling one and a half days from
the rail change-over points on the eastern boundary of Poland to the asscubly
area, TFamiliarizing the new troops with the terrain and indoctrinating
them on the conduct of operations will increais the period of preparation
to at least eight days. S

be Movement‘ to the Soviet Zone of Germany of heavy artillery in the strength
of one or tyo artillery divisions, This transjortation opcration will

g.dvance the beginning of the rail movement across Poland by at least two
aysa
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¢. Surplying or commandeering of not less than 2,000 to 3,000 trucks. Even
a confiscation of Cerman vchiclés on short notice and their assigmment
0 moter transport units would require four or five days.

d. Establishment of numerous camouflaged fuel and ammunition dumps in the
zonal border area of Saxony-Anhalt and Thuringia. Under security precau-
tiong, the establishment and stocking of these dumps will require not
less than two wecks,

Iven in the unlikely case of a Soviet preventive surprise attaclk, at least
partial measure’ like those described will be required prior to an attack.

Apart Trom a possible, but not absolutely essential, replenishment of the
Soviet units which ave still short of 20 percent of the EU strength prescribed
by the wartime T/0, the Soviets will have to make further preparations, most
of them requirding only little time, such as the emplacement of AA guns in

the assembly arca and at the bridges across the Elbe River; the westward
movement and preparation of bridge-building materials the orientation in, amd
marking of, the teirain in the asscmbly area; an increase in signal-communica-
tions in the zonal border area; the terminatlon of field exercises to overhaul
vehicles and weapons; the removal or change of motor vehicle mmbers; the
activation of railroad brigcades to operate the trunk lines in West Germanyjetc,

The measures taken by the Soviet Air Foree preparatory to an assault will
inclide the replenishment of tactical wnits with porsonnel and materiel; the
stocking of fuel, amumition and spare parts depots; the reconnoitering of
advanced airfields close to the zonal border; the assembly of airfield con-
struction units and material; the detaching of advance partics to Czechoslo-
valcia in order to preparc the ground organization; the debdaching of advance
parties fronm alr units in the U.5.5.2. that are to move westward upon the
beginning of the offensive; the recomnoitering and preparation of AA gun
enplacements; and general preparations for mobilization within the air units,.

Principal. Western Intelligence Efforts to Deternine Soviet Of ‘ensive Preparations

in the Soviet Zome of Germany .

The analysis of Soviet requircments preparatory to an offensive indicates

‘three peographical divisions of the Soviet Zore of Germany which should be

the principal areas of survelllance by Western intelligence agencies in the

_effort to rccognize Soviet offensive preparations in time., These are: First,

the Oder-lleisse crossing points to determine an influx of troops and materiel;
sccond, the Elbe River crossing points to detcrmine strotegic movements of
the mechanized armiess and third, the zonal border areas of Saxorgy-Anhalt
and Thuringia to determine strategic assemblics and preparations for them,

The Oder-leisse crossing points should be covered by both visual observation
of bridges and border-crossing stations and by information on rail movements
from the records of the regional railroad headquarters (RB Dirextionen) of
Greifswald, Berlin, Cottbus, and Dresden. Essential elements of information
requiring speedy transmission includes

a. Dispatch of empty trains to the Polish~Soviet border, an operation which
is bound to begin not less than 10 days prior to D=lay.

b, Translfer to the Soviet Zone of Germany of persomnel to bring up the units
in Germany to full strength. This measure, 1f envisaged at all, should
be taken scveral weel:s prior to D-Day., Exact informuation at to whether
the incoming personnel arc young recruits or trained rcserves wearing
war decorations is essential,
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¢. Influx of whole infantry and artillery units, an operation which should
oceur at least eight days prior to D-Day, Spccial attention gshould be
paid to incoming artillery units with guns larger than 122 mn.

de Arrival of advance details of air force personnel from the U.S.5.Re

e, Incoming shipments of a large number of trucks with drivers, probably
beginning several weeks prior to D=Day. Information as to whether these
shipments are bound for the known vehicle depots or for other supply
centres is essential.

fs An increase in the volume of incoming ammunition and fuel supply shipment.
To determine this is difficult, and it can be detected only by comparison
with weekly figures ca the volume of such shipments,

g. Measurcs relative to AAA protections

10, Swrveillance of the Elbe River crossing points is decisive for the determina—
" tion of Soviet offensive operations only if conmunication of information by

radio is possible within 4G hours, because the armored forces in the eastern
portion of the Soviet Zone of Germany would require threc or four nights prior
to D-Day to advance to the assembly areas, Since Soviet troop movements for
the purpose of maneuvers are usually effected in dayiime and by rail, even
at short distances, an unusually large volume of road movements, primarily
at night, w1l bc clearly recognizable and constitute a definite sign of alarm,
but will take place on very short notice, The important Elbe River crossing
points at Wittenberge, east of Stendal, Mapdeburg, Barby; Dessau, Wittenberg,
Torgau, tiesa, eissen, and Dresden are located in the neighborhood of Soviet
military posts. Efforts should be made to give sources operating there the
_possibility of quick transmission of information.

11, Surveillance of the zonal border areas of Salzwedel-Oschersleben-Hagdeburg-
Stendal and Eisenach-lleiningen-Hildburghausen-Erfurt is of decisive importance
to determine Soviet offensive intentions. ILess importance is attributed to
the surveillance of the Vecklenburg border arca west of Schwerin and the
Schleiz-Plauen-Oclsnitz arca. By closely watching these arcas, sources will
be able to determine Soviet war preparations, even if the units of the first
assault wave should disgulse a strategic ascembly as a stay for field exercises
at the troop training grounds of Letzling Ileath, Kindel, and Ohrdruf, Special
attention should be paid to the following indications of an offensives

a, Assembly of combat-ready units with suppofting wea ons from army areas
other than those from which the troops usually staying at the troop-training
grounds core. .

b. Lstablishment of sup~ly installstions with a capacity excceding the rcquire=~
ments of the troops in the maneuver arcas.

c. Tent canps in woods.
d. AAA protection of roads gmd railroad lines leading to the zonal border.
e. Intensification of Soviet border control,

£, Establisiment of simal-communications exceeding the rccuirements of troops
enga;ed ln nancuverse

go Construction of splinter-proof dugouts and foxholes,

h. Preparation of bridge~building cquipment and its loading on vehicles.
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1. Terrain recommaissance by groups of officers,

Jo Establishment of advanced airfields; appearance of reconnaissance aircraft.

k. Discontinuation of field exercises and shifting of efforts to wvehicle and
arms maintenance.

1. Intensification of supply operations and loading of live ammunition.
m. Appearance of troops wearing field uniforms exclusively,

n. Intensified patrol activity by UGB and SSD pexrsonnel; larpe-scale raids
for Western intelligence agents.

By establishing short~range intercept receivers and direction finders in the
border zone of West Cermany, Western intelligence agencies would open for
themselves a sure and rapid source of information, inasmuch as they could
intercept voice radic traffic by tanks and would determine a sudden increase
in the volume of radio traffic by Soviet apgents such as would oecur shortly
before D-Day.

Besides watching troop movements, a continual surveillance at the present
military posts of the Soviet Armed Forces in the Soviet Zone of Germany will
also help to determine indications for possible war preparations, such ast

8. Cancellation of leaves and postponenent of outgoing shipments of dischargees
and military dependents.

b ‘Withdrawal from the posts of rear details of units at troop training
grounds,

Co Removal or change of motor vehicle numbers.
d, Preparation for departure by komendatura personnel.

e, Discharge of Cerman employees and discontinuatmn of operations in military
laundries,

f£o Arrival of truck convoys from other military posts and commandcering of
German veaicles,

go Unusual chanpes in radio traffiec by army and air force units,

Sumarizing, the following measures should oc taken by ‘lestern intelligence
arencies to determine in time any preparations of Soviet troops in the Soviet
Zone of Germany for an attaclk against “est Curope:

a. OComplete coverage of rall movements across the Oder-Neisse line by both
inside information from the operctlons sections of the railroad subdistrict
offices and visual observation of the border~crossing stations; and trans-
nission of information jertaining to rail movements by radio.

be Close surveillance of the zonal border area of Saxony-Anhialt and Thuringiaj
paying speeial attention to the symptors outlined in paragraph 1l.

c. Watching for strategic mweuénts of the mechanized arries across the Elbe
Riveri and transmission of such information by radio,

d. Establishment of a system of intercept receivers and dircction finders
to ricnitor the entire Soviet Radio traffic, particularly voice radio
traffi¢ by Soviot tanks close to the zonal border; and to detect and
eliminate .»ov;.et a;ent transmitters in West Cermany,-

e, Continual suyveillance of movements and combat preparedness of Soviet
wits in the Sovict Zome of Germany, by coordinating the routine intel=-
1lirence efrort at troop~training grounds and military posts.

Approved For Release 2002/01/04 : CIA-RDP83-00415R008700180005-1
SECRET/CONTROL - U.S, OFFICIALS ONIY



